
Coos Head Area Master Plan



Background
V 1875 - US Army assumes management authority

V 1957 - US Navy assumes management authority and begins 

development of facilities 

V 1987 - Resolution No. 5-87 states the Tribes interest in acquiring 

Coos Head Naval Facility when it becomes available as surplus 

property

V 1989 - Oregon Air National Guard assumes management authority

V 1996 - Tribes oppose State of Oregon’s potential acquisition for 

jail facility

V 2000 - Tribal Council adopts Resolution No. 00-023 requesting the 

Bureau of Indian Affairs acquire property for the Tribe under 

ISDEA

V March 2003 - Tribes submits application for property under Indian 

Self Determination Act to  the Bureau of Indian Affairs





Background (continued)

V June 2003 - Tribes sue BIA and GSA in federal district court to 

enjoin disposal of property by GSA and require BIA to submit 

application on behalf of Tribe 

V 2004 - Tribal Delegation travels to Washington D.C. to meet with 

representatives of GSA and BIA regarding application

V Spring 2005 - Tribal leaders attend GSA conference and meet with 

Director of GSA to discuss problems with GSA

V June 2005 - OMB grants no cost transfer request

V August 2005 - GSA decides to grant transfer of property to BIA

V September 2005 - GSA transfers property to BIA for benefit of 

Tribe

V October 2005 - BIA and GSA transfer property to Tribe





Coos Head Planning
V Work group consisting of Tribal Councilors and staff began 

meeting in late 2005  

V Redevelopment projects discussed included a cultural trail, a 

community center in the old quonset hut, and a destination resort

V The work group kept coming back to:

V Coos Head needs a conceptual master plan

V The plan needs broad general council input  

V Department of Natural Resources staff obtained a grant for a site-

specific Integrated Resource Management Plan (IRMP) for Coos 

Head 

V The purpose of the IRMP is to create a balanced plan for the 

management of the Tribes natural, cultural, social, and economic 

resources  



Coos Head Planning
V IRMP Organization Overview

V General Council input through public outreach meetings, 

surveys, etc.  

V IRMP Work Group 

V Hub of input from General Council, Tribal Government 

Administration  

V Oversee and review processes for Tribal Member input

V Synthesize and qualify information  

V Review, comment, and edit Draft Plan and Maps

V Make recommendations to Tribal Council  



Coos Head Planning
V IRMP Organization Overview

V Tribal Council  

V Review Draft Plan  

V Adopt Final Plan

V 2007 – Tribal Council Authorizes a site-specific Coos Head 

Integrated Resource Management Plan

V 2009 – Resolution 09-001 adopts the Coos Head Integrated 

Resource Management Plan and directs staff to implement the 

plan 



Coos Head Planning
V Plan implementation challenges

V Coos Head Property remains in fee-status

V Much of original staff involved in project no longer with 

Tribes 

V As noted on page 2 of the IRMP, “This document is the 

culmination of Phase I of the Integrated Resources 

Management Planning (IRMP) effort…..”

V Plan is insufficient for staff to implement









Coos Head Planning
V Plan implementation 

V 2012 – New Planning Director convenes work/focus group 

consisting of Tribal employees Debbie Bossley, Doug Barrett, 

Margaret Corvi, and others

V Over several meetings, the group suggested moving forward 

with the county planning process and developing a 

conceptual master plan

V In addition, the group is supportive of the concept of moving 

the Baldiyaka concept initially developed for Gregrory Point 

to Coos Head

V The Planning Director updates the Coos Head conceptual 

master plan map













Coos Head Planning
V Plan implementation 

V 2014 – The Planning Director submits a pre-application and is 

encouraged to submit an application to the Transportation 

Growth Management Program to complete the needed 

planning at Coos Head 

V May 2014 – Resolution 14-044, Approval for Submission of 

Transportation and Growth Management Program Services 

Grant Application

V August 2014 – Tribes awarded Coos Head Area Planning 

Project Transportation and Growth Management (TGM) Grant



















Coos Head Planning
V Plan implementation 

V 2015 – Remaining IRMP funding is utilized to develop an 

alternative plan for the Integrated Resource Management 

Plan by Shoji 

V 2015 – The Tribes and ODOT select Parametrix as the lead 

contractor with Cogan, Owens and Green as the primary 

planning sub-consultant

V 2015 – The planning department conducts public outreach 

meetings to collect further input into CHAMP as it is referred.







Coos Head Planning

V Plan implementation 

V 2016 – The Intergovernmental Agreement (IGA) required for 

plan development is finally completed and approved by Tribal 

Council 

V March, 2016 – The Tribes, Parametrix and Cogan, Owens and 

Green conduct the CHAMP kick-off meeting





Other Planning Considerations

V 1998 Coos Head Feasibility

V Coos Head Main Base Road 

V USDA – Sewer

V USDA – Water

V Caretaker’s Residence

V Baldiyaka

V Bastendorff Beach













Vision and Goals
V Designate portions of Coos Head for Tribal Member Use (TMU) only.

V Designate portions of Coos Head for Economic Development use (EDU).

V Provide mixed-use areas for TMU and EDU overlapping circles.

V Provide a list of potential uses for the site.

V Identify development priorities for all Circles of Use

V Utilize sustainable development practices to meet today’s needs 

without compromising the site for future generations.

V Acquire the Coos Head site in permanent Trust status for the Tribes.

V Provide infrastructure for future use and development of the site.

V Provide for review of alternative sites in Tribal ownership when 

development is proposed.

V Maintain a current and relevant vision and continue to plan for Coos 

Head as the site develops.



Evaluation Criteria

V Tribal Benefit

V Market Feasibility and Economic Development

V Land Use

V Environmental Integrity

V Transportation Choice

V Safety



Date

Coos Head Land Use Concept Plan: Alternatives Development Project* 2015

Tribal Environmental Plan 2015

Comprehensive Economic Development Strategy 2014-2018 2013

CTCLUSI Strategic Plan 2012

Bastendorff Beach Cooperative Management Plan 2011

Coos County Transportation Systems Plan (TSP) 2011

City of Coos Bay Economic Opportunities Analysis 2009

City of Coos Bay Housing Needs Analysis 2009

Charleston Coast and Ocean Center – Declaration of Cooperation 2009

Coos Head Land Use Concept Plan: A Vision for Seven Generations* 2008

Charleston Marina Complex Vision and Plan 2007

Feasibility Study for Coos Head Eco-Tourism Facilities 1998

Bal'diyaka: Master Plan for Bal’diyaka Interpretive Center 1992

Coos County Comprehensive Plan 1985

Coos County Comprehensive Plan: Coos Bay Estuary Management Plan 1985

Coos County Zoning and Subdivision ordinances/Street Standards 1985

Existing Plans and Policies



Study Area Existing and Built Conditions



Study Parcel Information 

Legal 
Subdivision

Official Acres
Total Area Jurisdiction Name

Section 2 Section 3

Lot 2 20.83 20.83 BLM Tunnel Point

Tract 38 53.20 53.20 BLM Bastendorff Beach

Tract 39 3.74 3.11 6.85 BLM Chicken Point

Tract 40 3.71 39.28 42.99 CTCLUSI Coos Head

Tract 42 7.99 17.73 25.72 BLM

Tract 43 0.63 0.63 BLM

Total Area Federal Interest Lands – 150.22



Current Program Detail

V Tribal Housing (limited number of 1-2 bedroom units)

V Conference and Retreat Center (including limited overnight 

lodging apx 50-60 rooms and/or detached cabins)

V Interpretive Museum (Tribal Heritage, area cultural, economic 

assets)

V Trails (ADA walking trail and extension of Oregon Coast Trail)

V Roads (Coos Head Road and Coos Head Loop Road improvements)

V Utilities (currently served by water, sewer, power)



Infrastructure Overview

V Transportation – known constraint at Boat Basin Road

V Public Transit – Coos County Area Transit

V Bicycle and Pedestrian Facilities – Opportunities to Bring Key 

Facilities Up to Standard

V Water – Coos Bay-North Bend Water Board (12” and 6” mains; 

opportunity to upgrade the 6” main at the south entrance to 12”)

V Stormwater – on site treatment focus

V Wastewater – Charleston Sanitary District collection via a new 6” 

main; treatment by City of Coos Bay

V Natural Gas – not currently provided by NW Natural 

V Electrical Power – Pacific Power



Study Area Existing and Built Conditions



Natural and Cultural Resources

V Statewide land use Goal 5: Natural Resources, Scenic and Historic 

Area

V Wetlands, Threatened and Endangered Species, Historic and 

Cultural Resources

V Hazardous Materials

V Floodplain and Tsunami Innundation Zones

V Steep Slopes and Other Topographical Information



Precedent Examples, Market Feasibility

1992 Bal’diyaka Master Plan

V Hatfield Marine Science Center

V Yaquina Head Natural Area

V Cape Perpetua Visitors Center

V Fort Clatsop National Recreation Area Visitors Center

V Oregon High Desert Museum

V Coos County Historical Museum

V Lava Beds National Monument



Additional Research

V Asilomar, Pacific Grove, CA

V Squaxin Island Tribe, Shelton, WA

V Confederated Tribes of the Warm Springs, Oregon

V Hibulb Cultural Center, Tulalip Tribes, WA

V Tamastsklikt Cultural Institute, Umatilla Tribes, Oregon

V Olympic National Park, Quinalt, WA



Key Assets

V Location, Location, Location

V CTCLUSI story, history, culture

V Regional Charleston, Coos Bay area resources



Regional Assets



Opportunities and Constraints



Consulting Team Contact List





Project Timeline



Through October 12 at 
http://ctclusi.org/page/9127/coos-head-

area-master-plan-champ

Your Feedback!


